
?What is the overall capacity 
of your organization  
to identify, analyze, and  
take coordinated action  
in response to risk-related 
events?

info@parm8020.com

+ 1-514-444-3218

+ 1-213-840-8856

24/7 Emergency: + 1-877-744-2637

900 South Figueroa Street, Suite 3005, Los Angeles, CA, 90015

www.parm8020.com

Contact us

Proactive Risk Management Inc. (PARM) is a leading multinational 
provider of risk management and security services. By taking a global 
and integrated approach to risk management and by recruiting the 
security industry’s top talent, PARM has been able to provide an 
unmatched level of service based on four interconnected pillars: 
business intelligence, incident management, loss prevention & 
security services, and technology / tradecraft innovations. 

Our 80-20 mindset, inspired by the Pareto principle, ensures that our 
actions are targeted and efficient, identifying and engaging the 20% 
of risks that cause 80% of damages, all the while protecting the most 
critical nodes of our clients’ organizations.

• Elaborate a risk mitigation and loss prevention strategy tailor-
made to our clients’ needs - Provide counsel, implement innovative 
initiatives, and create value for our clients’ organizations. VISION

• Provide the highest level of service to our clients through a 
transversal integration of the security function.

• Leadership, Innovation, Collaboration, Integrity.

“ENVISIONING the future, ENGAGING 
change, and ENABLING you to THRIVE”
- Benoit Grenier, CEO Proactive Risk Management Inc.



  PILLAR 1

BUSINESS INTELLIGENCE

Our Business Intelligence services aim to proactively identify emerging 
trends, risks, and threats, which allows us to efficiently advise C-level 
executives on a strategic level. 

We are able to provide our clients with an unmatched level of information, 
awareness, and counsel by conducting on-site & environmental risk 
assessments, audits and compliance verifications, undercover 
operations, and background checks. We combine this with incident 
management data and state-of-the-art cyber security, intelligence, and 
reconnaissance technology. 

Furthermore, our data visualization tools make it possible to elegantly 
present and interact with complex datasets, making the detection of 
patterns and anomalies a simple, intuitive process. 

• Proactive Identification of Emerging Threats, Trends, Risks 
and Opportunities

• Undercover Operations & Background Checks
• Global Risk Predictions and Strategic C-Level Executive
• Visualization and Interaction with Complex Datasets
• Cyber Intelligence & Reconnaissance

FOUR PARM PILLARS
Solutions, Innovations, and Logistics  

to Stay Ahead of the Wave:  
A Multidimensional 80-20 Approach

www.parm8020.com

  PILLAR 3

LOSS PREVENTION  
& SECURITY SERVICES MANAGEMENT

Our Loss Prevention & Security Services Management 
services aim to maximize our clients’ return on investment, 
bring operational & process enhancements, and support 
their corporate image by expertly making the security 
function an integral part of their operations. 

Whether it’s by combining technological and human-driven 
initiatives in punctual “intensive care” operations, by developing 
efficient loss prevention & security operating procedures or by 
providing a service of outsourced security, investigation, and post- 
alarm event management, our solutions are aimed at the continued 
viability of our clients’ organizations. 

For more personal, high-level, and discreet security needs we also 
provide executive protection services under our Risk Management 
Protective Services banner. Discreet and professional, our executive 
protection services are based on thorough risk assessments, rigorous 
advance work, and advanced operational capabilities, ensuring that all 
angles are covered. 

• Loss Prevention / Shrink Reduction: Support, Counsel, Outsourcing
• Post-Alarm Event Management
• Security & Investigation Management
• Executive Protection & Security Detail
• Executive Protection Training & International Coverage
• Transversal Integration of the Security Function 

  PILLAR 2

INCIDENT MANAGEMENT

Our Incident Management services aim to mitigate our clients’ 
exposure to liabilities, damages, and losses by using an approach 
based on problem solving and proactive customer outreach. Our 
team of highly trained incident management specialists manages all 
incidents, complaints, and problematic situations from the moment 
they are reported until their resolution, effectively preventing potentially 
negative developments and claims from materializing. 

Our detailed and comprehensive data gathering system ensures that 
every step of the problem solving process is documented, which 
guarantees appropriate incident follow-up and evidence of the actions 
taken. 

Moreover, the centralization of all of the incident-related data 
translates into efficient reporting capacities to keep our clients 

informed of the issues their business may be facing, a valuable 
asset for multi-location organizations. By outsourcing their 

incident management needs to us, our clients know that all 
disturbances and impediments to operations will be expertly 
taken care of, allowing them to focus on what really matters, 
developing their business: 

• Outsourced Incident Management Services
• Proactive Customer Outreach and Problem-Solving
• Centralized Data Management & Post-Incident Reporting
• Dedicated Emergency Hotline - 24/7 Response Team
• Confidential Whistleblower / HR Support Line

    PILLAR 4

TECHNOLOGY / TRADECRAFT INNOVATIONS

By joining forces with the industry’s leading innovators and 
pioneers, we are able to provide our clients with the ability to 

benefit from the latest Technology and Tradecraft Innovations. 
Supporting and enhancing all three other pillars, our work with 

technology and tradecraft innovations ensures that we stay ahead in a 
leading role. Our capabilities include: 

• Sophisticated HUMINT/Cyber intelligence tools that give us 
unmatched access to terabytes of otherwise inaccessible information

• Cutting-edge cyber-defense technology
• Multi-dimensional data aggregation and analysis tools
• Quantum-inspired algorithms integrated with behavior intent 

models have resulted in a reliable, trustworthy analytical solution 
with empirically validated signatures that support a new framework 
for human-centric computing. This ground-breaking analysis 
capability gives us forensic and predictive analysis, including 
indicators of veracity, deception, and credibility


