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Context

Enterprises and institutions now operate
in an environment where threats are multiple,
interconnected, and accelerating:

+ Global supply chain disruptions.

« Disinformation campaigns capable
of destabilizing markets within hours.

* Increasing regulatory and environmental
pressures (ESG, compliance, sanctions).

+ Rapid advances in artificial intelligence and
automation, amplifying both opportunity and
risk (data exploitation, automated hybrid
attacks).

« Intensifying media and reputational
pressures.

Business today moves at an accelerated pace.
To safeguard assets, reputation, and legitimacy,
organizations must develop environments that
enable them to simulate, anticipate, and decide
at the same speed as emerging threats.

This is the purpose of Integrated

Simulation Environments (ISEs): persistent,
interconnected, and adaptive ecosystems that
allow leaders to explore scenarios, evaluate
options, and make confident decisions before
crises strike.

The Invisible Threat:
Data and Corporate
Counterintelligence

For decades, physical security relied on barriers,
controlled perimeters, and access restrictions. Today,
the personal and professional information of executives
has become the new attack surface.

The massive collection and resale of metadata by large
digital platforms demonstrates that seemingly mundane
information—such as travel patterns, habits, or browsing
histories—can be transformed into tools of interference.
When exploited by hostile actors, this data can be used to:

+ Map the influence networks of senior executives.
* Predict behaviors and decision-making patterns.

« Build targeted pressure campaigns during negotiations,
business travel, or crises.

In this context, corporate counterintelligence has
become a strategic responsibility, on par with
cybersecurity and security. Executives and risk leaders
must integrate data analysis, digital flow protection,
and exposure assessments into their threat and risk
frameworks—covering international travel, sensitive
deals, and crisis communications.
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What an Integrated
Simulation Environment
(ISE) Enables

An ISE consolidates all critical dimensions of
resilience into a single strategic environment.
Connected to existing infrastructures (ERP, CRM,
loT, security systems), it creates a predictive,
interconnected view of the enterprise.

Strategic decision support: assess the impact of
an acquisition, anticipate extraterritorial regulation,
or simulate an information attack targeting a CEO.

Executive preparedness: train boards and C-suites
to respond collectively to complex, multi-domain
scenarios.

+ Economic and technological evaluation: measure

the impact of Al, ESG frameworks, or autonomous
supply chains before real-world deployment.

Real-time operational use: provide enhanced
situational awareness, detect anomalies, and
guide responses during reputational, regulatory,
or geopolitical crises.

Key Dimensions of an ISE

Physical: infrastructure, production, global supply
chains.

+ Digital: IT/ERP systems, endpoints, loT.

« Economic: margins, costs, financial flows,

regulatory constraints.

Climate & ESG: compliance, carbon footprint,
extreme events.

Human & Cognitive: employee behavior,
organizational culture, customer reactions.

Reputation & Information: media narratives, social
networks, disinformation campaigns.

Counterintelligence: executive data protection,
business travel security, exposure to hybrid threats.
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Success Factors

Technology
A modular, secure, and interoperable architecture,

integrating Al, real-time data, and sensitive data protection.

Outcomes

Measurable results: faster detection, shorter decision cycles,

strengthened trust with stakeholders.

Adoption

The ISE must be embedded into daily workflows, used by executives and
operations as a natural extension of governance and risk management.

Ecosystem

Success relies on partnerships with regulators, insurers, and technology
providers, ensuring continuous innovation and alignment with global standards.

Aegir: Digital Defense
at the Level of National
Security

Aegir is an endpoint defense capability

originally engineered for military and government
environments. Today, it provides the private sector
with discreet, high-assurance protection against
advanced threats:

* Instant detection and containment of complex
intrusions.

+ Silent protection across workstations, servers, loT,
and critical systems.

* Integrated forensics enabling full attack-chain
reconstruction in seconds.

+ Compliance with global standards (GDPR, IS0,
S0C2).

Aegir ensures continuity and discretion—protecting
strategic data, executives, and institutional
reputation under the most demanding conditions.

Helm360: Preparing
Leaders for the
Unpredictable

Helm is an immersive crisis simulation platform
designed for boards, C-suites, and critical functions.
It challenges leadership teams under realistic, high-
pressure conditions.

« Tailored scenarios: disinformation, sanctions,
reputational crises, hybrid attacks.

+ Immersive conditions: simulated media, regulators,
and stakeholders responding in real time.

« Strategic debriefs: actionable lessons that
strengthen governance and resilience culture.

Helm turns preparation into a competitive
advantage: a safe environment where every mistake
becomes a source of learning without real-world
consequences.
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Conclusion

The Integrated Simulation Environment
(ISE) has become a strategic necessity for
organizations navigating a fast, unstable,
and transparent world. It is no longer

a training add-on but a central pillar of
competitiveness and corporate security.

With Aegir, Helm360, and PARM's team
of counterintelligence experts, enterprises
can rely on a comprehensive ecosystem

where digital defense at the level of national

security meets immersive executive
preparedness. Together, they form
the foundation of an ISE built to:

+ Operate at enterprise scale.
+ Adapt at the speed of emerging threats.
+ Deliver tangible and measurable results.

Every simulation is an investment in
resilience. Every exercise, an act of
foresight. Every threat, an opportunity
to strengthen trust and continuity.

PARM's Expertise in
Corporate Counterintelligence

Beyond advanced solutions, PARM brings the
strategic expertise to implement full-scale corporate
counterintelligence programs.

Our advisors, drawn from intelligence, national security,
and private industry, provide:

* In-depth assessments of hybrid threats.

+ Proven methodologies to embed counterintelligence
into security, governance, and risk management
frameworks.

+ Specialized services to protect executives, their data,
and their travel.

This integrated expertise—combining strategic advisory,
advanced technology, and executive training—positions
PARM as the partner of choice for organizations that must
remain resilient in a world where data and reputation have
become primary targets.

ProAcTIVE Risk MANAGEMENT
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